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INTRODUCTION 

Many Nigerian youths today have one or more skills ranging from photography, graphic 

designing, tailoring, makeup, catering, hairdressing, cappaintary, etcetera. They did not 

only know these skills but also practise them in order to be self-reliant in the society 

however, there is an alarming rate of unemployment across the nation resulting to 

idleness, poor living standard among others. This challenge conceived the idea of 

finding out the missing link to a sustainable business, self-employment and a quality 

living standard amongst Nigerian youths. 

Our government and other stakeholders are empowering youths with skills and start-ups 

capital and we want to give our own contribution by revealing some key ingredients 

needed to sustain a business. 

This training will teach youths how to sustain their businesses and make a living from it. 

Through four modules:  

1. Sustainment, Business Sustainment and Features of a Sustained Business. Here, 

sustainment is explained, business sustainment is also explained and finished with 

some of the most features of what a sustained business is like. After this module you 

will understand some reasons why some businesses do not result to the desired 

expectations and also know how much you need to put into a business to make it stand. 

2. Capital and Profit, Product, Customer and Collaboration. This module takes you into 

the most relevant components of a business which are capital and profit, product, 

customer and collaboration so as to bring out the necessary steps involved in making 

them work for the betterment of your business. You will learn some of the practical 

steps successful businesses use in sustaining their enterprises. 

3. Financial Plan and Budget. This module explained how your association and 

management of your finances affect the wellbeing of your business. Financial plan and 

budget were broke down into simple and understandable definitions as well as listing 

how and what to include in a budget. 

4. Corporation and Expansion. After you have learned the basics to get your business 

up for success, you will learn how to give your business an identity and recognition as 

well as preparation for expansion in this last module. You will not only learn as you 

journey through this training but also get inspired by stories, illustrations and ideas from 

different angles. 

  



1. Sustainment, Business Sustainment and Features of a Sustained Business 

 

What is sustainment? 

Sustainment means to hold on to something. It is the maintenance or preservation of 

something to a certain period of time. E.g. the food we eat sustains us for some time 

before we get hungry again. Therefore, food is one of the things that sustains our 

bodies and without it there will be problem in our body system. Sustainment is for the 

purpose of making that which is sustained last in order to achieve a goal. Also, 

sustainment is employed to hold something that cannot keep itself without being 

sustained e.g. our mobile phones need batteries to work because it is the battery that 

keeps it powered for use. The screen, buttons and other plugins are intact but without 

the battery the phone would not work.  

 

Let us do something. Keep your eyes focused out the window without blinking or 

moving around. Keep looking out thewindow till I ask you to look away. Now look away. 

 

This exercise we just did is sustainment because you kept your eyes fixed for a period 

of time before looking away. If you had not kept your gaze fixed on the window 

consciously, you would not have done it for that long. This is because you were 

intentional about what you are looking at as a result of the order you receive to keep 

watch. Therefore, you did it till it was satisfactory. 

 

Sustainment should be seen as a pillar that lifts and supports something aiding it to 

reach a certain level. Everything has another thing that keeps it going, something that 

can make it durable. The purpose of this training is to learn how to sustain your 

business therefore, we would like you togather all of your attention as we dive into the 

course. 

 

Business Sustainment: Earlier, we gave our reasons for embarking on this programme, 

what it is all about, how it will benefit you and what you will learn at the end of the 

training. Why do you think we did that at the beginning of this training? It is for the 

purpose of sustaining your concentration. The introduction is to let you know what it is 

all about because you will remain focused once you know that it is something that will 

benefit you. I remember a fact I got to know through Eric Edmeades, one of my 

favourite public speakers about elephants. The fact is an elephant eats 250kg of grass 

and 70l of water every day for sustenance. This was known through a research to know 

why elephants in the zoo live for about 7 years while elephants living in the wild live for 



about 70 years and they found out that the difference is about what they eat. Now that 

they knew the reason and took action, the zoo elephants lived longer as expected. This 

fact about diet applies to everything; there is something that is needed to keep another 

thing going properly. Food for humans physically, fuel for fire, sun for the moon 

etcetera. 

 

We have learned sustainment, what it means to sustain something and that everything 

has something that has the power to hold it firm. Sincethis is the case, a business has 

its own thing that can keep it alive. These things are the sole objectives of this training 

and we are going to treat them one after the other but first, the overall thing in this 

sustainment is your willingness to maintain your business and also act on what you will 

learn. When we started Prod MindsEmpowerment Initiative, I was very excited because 

for me I am now a business owner, a CEO, lot of people will register with us and I will 

have plenty money. I was concentrating on making money and making it quick. 

Unknown to me that there is something needed for me to keep the initiative running and 

successful. It was when nothing happened after launching the business and months 

went by and there was nothing going as we expected that I came to the bitter truth 

realisation that the business was not sustained right from the start. There was no 

sustainment plan for it to grow, make profit oreven expand.We had to go silent for 

months to develop a sustainment strategy. What happened to us is common with new 

businesses. A lot of businesses are being started but after the owners realise the 

business has failed, they abandon it instead of finding a way to restart and sustain it. I 

was determined to pull through the challenge and I began searching google to find out 

why businesses fail and what is needed to make it work. It is in the process of my 

findings that I got to know that 80% of businesses and start-ups failed within the first 3 

years of operation and this is why we made it our priority to come up with something 

that can aid youths start, sustain and maintain their enterprises. Before we continue, 

let’s look at some features of a sustained business. 

 

Features of a Sustained Business: A business is sustained when: 

 

 The administration is well organised. 

Either a small or big business, a well organised administration keeps it operating 

properly. For a business to have a well organised administration, the administrators 

must be skilled, knowledgeable of the business and concentrate on every aspect of the 

business.A business will grow and flourish when the administrators or the owners are 

willing to make it happen. You are your business and it will not do anything without you 

doing it or instructing your workers to do it. Think of any successful business you know 



and see that business as a person because it is people that work day in day out to 

sustain the operations. 

 Does not run out of supply of its product. 

A sustained business makes efforts to keep their supply available always.I remember in 

school; a roommate was selling eggs and a lot of students were patronising her. She 

sells more than 10 crates in a week, customers from everywhere because her eggs are 

really big and fresh. Everything was moving smoothly until when her supplier decided to 

start misbehaving which affected her business and eventually, she stopped because the 

supply was not constant and her customers gradually stopped coming even though she 

later got another source of supply. For this reason, she fell out of her business and had 

to quit. As a business owner, you should ensure that your customers will find what they 

want to buy from you whenever they come. If you are selling goods, let your supply 

come from a source that you can rely on. Also, if you sell services ensure that your 

customers get the service they want and are satisfied always. 

 Knows the customers’ demands and supply’s it to them. 

A sustained business offers customers the very goods or services demanded. There is 

a constant review to know what exactly their customers are demanding so that they do 

not loos relevance in the market. Once you want to sustain a business, it is easy to pay 

attention to the need of your customers by observing what they come to you for. For 

example, you sell shoes, children’s shoes. The specific brand or type that customers 

buy are the ones you will be supplying the most.In the case where you sell a single 

product and you find it hard to sell, you should try to know why customers are not 

interested in buying and also find out what is it they are interested in buying and supply 

it to them. 

 Knows how to survive competition. 

A sustained business knows how to survive in the midst of competitions. It is almost 

impossible for a business today to exist without competition and a sustained business 

has strategies that keeps it running.This survival strategy varies. Some is in their 

customer services, their products, location etcetera. A business cannot be sustained for 

long without a competition survival plan. 

 Knows how to survive seasons. 

Businesses can be affected by seasons and other happenings however; sustained 

businesses still remain running regardless of seasons. It is important to look at possible 

seasons or happening that can affect your business in order to strategize means to 

survive in case any occurs. 

 



These are some of the most qualities of a well-managed business therefore, endeavour 

to make your business standout by applying them and also with more that you get to 

know as you grow. 

  



2. Capitaland Profit, Product, Customer and Collaboration 

 

Capital: A capital is one of the factors of a business. There is no business without a 

capital, it is used to start and also maintain a business. Most businesses went bankrupt 

because the capital ran out. As you are looking forward to making your business 

succeed, whether you are into selling goods or you are a service provider, your capital 

must remain intact.Investopedia, awebsitethat provides financial information’s defined 

capital as “critical component of running a business from day to day and financing  

its future growth”.This is to tell us that a capital comprises of not just money but other 

resources used in carrying out the everyday operations of a business. It is the capital, 

when processed, that generates profit for the business. It was start-up capital that some 

businesses used to reinvest and today those businesses are large corporations. 

 

Capital happened to be one of the challenges of many start-ups today. The issue of 

getting the required or enough to venture a business has and is still keeping many from 

realising their plans. Even though there are some grants given to youths for their ideas 

to be established, those opportunities are very competitive and selective. You will find 

that most of such grants have specific type of areas they fund and the generic ones 

fund the very best of applications submitted. This is not to judge or criticise these 

funders rather to evaluate options of obtaining capital for your business.While you hope 

to get such funding for your business, the wise thing is to start no matter how small the 

capital you have is because it also increases your potential of getting more funds to 

expand. Do not belittled the small amount you have at the moment, just start from your 

home even though what you planned is big. It will be easier for you to convince 

someone to invest in your business when you have something to show as your prove of 

capability. 

 

Profit: In business, the income or revenue made from sales.It is paramount for a 

business to generate profit so that it can be sustained and even expand. Ensure that 

your capital returned along with profit after each transaction you make because when 

you do not make profits at all and you let it continue, eventually your capital will start to 

go down as well. And when this start to happen, you know what’s coming next. 

Bankruptcy! There should be an estimate of profit for every round of product you sell 

and keeping a written account would help you track your incomes. 

 

Product: When I need typing sheets, I go to the book shop and pay for the amount I 

need. When I need to go to school, I go to the motor pack and pay for the journey to my 

destination. Either typing sheets or travelling somewhere, it’s all product. Whatever you 



pay to obtain from someone is a product. In other words, what you sell to your 

customers either tangible or intangible, long time or short time, eatable or wearable etc. 

is a product. According to Wikipedia, “a product is an object or system made available 

for consumer use; it is anythingthat can be offered to a market to satisfy the desire or 

need of a customer.” 

 

Unique and Distinguished Product 

Every business has a product and the product must attracts patronage to make profit. 

When a product is common in the market, e.g. soap, clothes, shoes, the way to make it 

thrive is distinguishing and making it unique. Some ways to do so are: 

 Make it a brand. When you go to market to buy a product that has many of its 

kind and find one with a name, logo, attractive package, brief description, expiry 

date and the other same product tied in a nylon which one will you 

buy?Obviously the branded one. Brand gives identity to your product and makes 

it easy for your customer to identify what they want when they go to purchase it.  

 Make the product specifically for one or two categories of customers.A strategic 

way businesses flourish their product is through targeting a specific audience. 

When the tooth paste colgate was introduced to the market, it was specifically to 

prevent cavities. This made their customers only those who want to cure or 

prevent their tooth from cavity and this strategy made the product thrived in the 

midst of other similar products. Had it been it was not targeted at a specific 

function or audiences, had it been it was just another general type of tooth paste, 

it chances of getting accepted in the market would have been slim. 

 Make it to the exact taste of your specified customers. Base on who your 

customers are is how you will package and present your product. If it’s a 

children’s product, make it attractive to children. If it’s for nurses make it 

attractive to them as well. 

 Make it the first of its kind. Do you ask why all seasonings are called Maggi? Or 

do you wonder why all detergents are called Omo? Many products that have 

competitions in the market are been addressed with the name of the first of its 

kind because it’s the first that always sticks and people hold on to. Even if you 

are not introducing a whole new product to the market, device a way to make the 

product different from what already existed. 

 Let its quality speak for itself. A roommate of mine once had a quarrel with her 

close friend because she was not happy that the friend brought a different thing 

from what she ordered online. My roommate said that what they said the product 

does was a lie and that it was too small compare to what she saw on her status. 

Whatever kind of product you sell, let it be qualitative and serve your customer or 

else you will be left to buy them yourself. 

 



Customer: When I was in secondary school, I use to make bags, necklaces, belt with 

beads and one day I reported a staff of the school for refusing to pay me my money. 

after she had ordered me to make a bag for her. You may want to know the whole story 

but is very long. I remember this incident because I got to know something in the 

process. And the thing was that “the customer is always right.” “The customer is always 

right” was what one of the female staff who were assigned to judge the case told me.  

 

Who Is a Customer?Investopedia defined a customer as “an individual or business that 

purchases another company's goods or services.” Your customers are those who see 

value or need or want what you sell and buy it from you.For your business to stay in 

market, you must know who exactly your customers are, what they want, where they 

are and how you can reach or advertise your product to them and convince them to buy. 

In this process, how you treat your customers is very critical to your business. Earlier I 

told you that I was told that the customer is always right. This saying was popularised by 

pioneering and successful American retailers suchas Harry Gordon Selfridge, John 

Wanamaker and Marshall Field. They advocated that customer is always right to make 

businesses prioritise the satisfaction of their customers because it is one of the major 

components of sustainment in the market. As a business person and a starter, you are 

the everything of your enterprise. The owner, administrator, accountant, salesman etc. 

therefore, you are responsible for every operation needed for your success and good 

customer experience is not left out. 

 

Identify Customers and Reach them 

Your product determines your customers. It’s that which you supply to the market that 

will tell you who exactly to mark as your customer. You cannot be selling learning 

materials and call a doctor or a hospital your customer. It’s just like giving Saratu a 

mirror as a birthday gift. Also, you cannot call a caterer your customer when you sell 

cement and brick. Identify your customers and strategize ways to reach them because 

as excellent as your product is, if you cannot take it to where your customers can 

access it, you will be left with yourself to buy it. To avoid this tragedy, you must have a 

good and well managed distribution channels. 

 

Collaboration: Do you know about Fiver? Do you use Remitter to send money? 

Have you ever sent a driver from another state to another state to deliver 

something for you? Do you recharge your phone from your bank? Do you know 

that such operations are as a result of a joint effort from different entities? 

 



What is collaboration in business?According to RingCentral, (a company that offers 

online business tools,) “business collaboration is leveraging internal and external 

connections to generate ideas, find solutions, and achieve common goals for your 

business.”It is not everything that you must provide while running a business. You can 

find other businesses and collaborate with them to serve your customers better and still 

make your profit. When Prod Minds Empowerment Initiative started, we wanted to 

monetise it through paid memberships on our website and we collaborated with 

Paystack to receive payments made by registered members. It made it easy for us to 

receive our money and their commission was reasonable. Had it been we still charge 

fee for membership with us; we would still use their service.This is how collaborations 

enhance businesses and help it utilise services even though it is not originally there’s. 

  



3. Financial Plan and Budgeting 

 

Financial Plan: This is the most interesting part of this training because it talks about 

how to understand, planand strategize ways of managing money.Payingmore attention 

to this part in this training is very important because the level of your business success 

depends on how much you understand and handle the money that comes in and go out 

of your hands.You have a goal you want to achieve in your business. There is a level of 

success you want to attain and part of the things you need to put in place to realise it is 

a financial knowledge.Investopedia defined financial plan as “a document containing a 

person’s current money situation and long-term 

Monetary goals, as well as strategies to achieve those goals.” Having a financial 

plan is a good way to document your plan alongside the funds it requires to 

realise it. Writing a financial plan does not require you to be some pro, draft 

something understandable to you which contains all the necessary sections 

needed for you to achieve your financial goals. 

 

 

Budget 

What is budget or budgeting? 

It was around the last week of September 2021 when I came to this topic of budgeting 

in this training. I remembered that I have not draft any budget for the next quarter of the 

year. I quickly minimised this training and began to work on my budget and I return to 

this training after finishing the budget. Budgeting has saved me from unnecessary 

spending and telling my story is like a testimony for me. Do you budget? Do you want to 

start budgeting? Your own testimony is on the way once you embrace the practice of 

budgeting. Now, let’s learn more about budget. 

 

According to Investopedia, budgeting is“an estimation of revenue and expenses 

over a specified future period of time and is utilized by governments, businesses, 

and individuals.” I had read different definitions of budget and decided to use this 

definition above because it captures keywords that are enough to explain what is 

a budget. It starts with the word “estimate, revenue, expenses, specified period of 

time” this meanthat you budget to know the approximate amount of money you 

are expecting to have and also the approximate amount of money you may 

spend over the time you specified. Also, the definition added that government, 

businesses and individuals make use of budget. Here, it means that everyone 

can practice the act of budgeting.A budget keeps you aware of the amount of 

money you get and also the amount of money you could spend over a period of 

time. You can make a budget in your own style to make it easier for you to 

understand. You can do it as a list, table, a tree etcetera. As a self-employed, 



you shouldnot combine your personal budget with your business budget. In 

addition, do not make your budget static, when the need arises to buy something 

outside your budget, find a way to adjust the budget to accommodate the 

emergency. A budget should not restrict you from getting some unbudgeted 

items. A budget helps you to control and maintain your expenses within your 

earnings. It also helps you to device plans on how and what to spend your 

money on. The purpose of budget is not to make life uneasy for you. Therefore, if 

you do not budget before now, start it gradually and little by little you will get 

familiar with it and life would get better. 

Practising act of budgeting is important for everyone. Before I learned how to make a 

budget andstick to it, I suffered financial problems. In school, daddy sends me money 

whenever I asked but, in a clap, I had spent it all. What did I do or bought with it? I 

couldn’t explain. I was back to the uncomfortable zone of broke again and what next? 

Thinking of how to do another pity and hungry voice for daddy so that he sends money 

ASAP. I do not know if I am only seeing what I want to see in this case of budgeting, but 

I observed this kind of unbudgeted spending with other students as well. It is not that 

the money we have cannot sustain us for a specific period of time, it is the lack of the 

application of budgeting that takes us back to being broke without any money 

sometimes. At first when I start to budget, it was not easy because I had to force myself 

to refuse the urge of buying what is not on my budgeted list. I was in my room one day 

when a woman came to advertise some really beautiful dresses and Aunty Saratu was 

now following a strict budget. I was in a tough situation because I love gowns, I want to 

buy one and on the other hand, I want to control my spending. But I will tell you 

something. I bought that dress and I acted as if I did not do anything. When that voice 

asked me “why did you not stick to the budget?” I looked surprised and answer “what 

are you talking about? The dress was in the budgeted list. Check to confirm.” It was not 

easy at the beginning but I am now doing a good job managing my incomes and 

expenses properly through constant budgeting. 

 

Sample of a budget: Your business cannot be sustained properly without a 

budget. It is a budget that will help you separate your income into set of groups of 

what you should do with the money you earned. Below are some examples of 

groups you can classify your money in a budget. 

 Neededthings to buy: The necessary things that you must buy for yourself and 

your business e.g. materials to make or produce what you sell, food and other 

thing you need for your upkeep. 

 What you want to buy: This are set of lists your business and you can actually 

survive without them. They are things you desire to buy and not buying them at 

the moment would not result to a problem. After you are done with your budget, 

you can decide to put the remaining money into this group (your wants.) 

 Contributing for something: This is the money you are putting away for something 

maybe to buy a plot of land or a new equipment for your business. 



 Savings: This is the money you are keeping for what is not yet identified. Most 

times saving is done to learn the act of putting away some amount of each 

money you earn at the end of every sale or the money you get. Savings is one of 

the must things to include in a budgetbecause the money you save will also save 

you in return. 

 Paying or repaying: This money is the type you take away to pay for something 

you bought on credit or to repay money you borrowed. 

 Investing: This is the money you put into another business to generate another 

stream of income for you. 

 

You should understand that budgeting and abiding by it is not easy. Especially 

for people like me who were not doing it at all and decided to start. But your 

willingness and courage to say “no” to somethings will help in developing the 

practise. Embrace budgeting and later, you will be happy you did. 

  



4. Corporation and Expansion 

 

This is the last module of this training and what you will learn here is what you should 

do after you have understood and also put into action what you learned in the previous 

modules.As a business owner who really mean to succeed and thrive, you must have 

plans of corporation. For some businesses, corporation is a must before it starts any 

operation e.g. table water business but it is not so with a lot of businesses. However, it 

is advantageous for a business to get registered when it it’s well established so as to 

make way for the benefits that comes with it. 

 

Corporation: Corporation means to make your business a group regarded as individual 

by law. A company recognized by law as a single body with its own powers and 

liabilities, separate from those of the individual members. The importance of a 

corporation cannot be overemphasised. A business will be more trusted by its 

customers, it can register for insurance, have a corporate bank account, apply for 

government grants or loans etc. Last year I got a government grant that I would not 

have got if I had not registered my business. Even individuals who will be interested in 

sponsoring or donating to what you are doing would get discouraged when they realised 

that you are not recognised by the required body of your kind of business. Corporate 

Affairs Commission CAC are saddled with the responsibility of registering businesses 

and most of businesses need only CAC’s certificate for their businesses except for 

those that are into financing, food, health that need other certificates. When you are 

ready to register with CAC, go to their office for further instructions. Also, make inquiries 

regarding your kind of business to know if you need to get registered elsewhere. 

 

Expansion: As expansion means the process of increasing, or increasing something, in 

size, extent, scope, or number, this should be clear that it is referring to the scaling up of 

your business. You have been in business for some time and have understood how to 

run it very well. Now, it’s time for making it more than how it used to be. Expansion 

involves increase in all of the usual operations and for this reason if everything goes 

smoothly, there will be increase in profit as well. This means that expansion is a great 

idea. But, should you expand just because it’s a good idea? No. There are businesses 

that were in good shape until they expanded and it’s not just because they expanded 

their operations, it’s because they did it because expansion was the only reason they 

had to expand. You should have other reasons before you make the move to expand 

your business. E.g. securing a befitting location, having enough capital, have dedicated 

team members who are skilled, ready and willing to maintain it. 
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